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Proiect Goal and Objectives 

I l e  YMCA Inkgated Rural Development Program in Lebanon is a fie-year 
project beginning October 1, 1997 and ending September 30,2002. The iinpfmenration 
plan is scheduled for execution on a yady basis. 

The U.S. Agency f a  International Development (USXID) is making available to 
the YMCA, through a Cooperative Agreement dated September 30, 1997 a d  amended 
September 26,2001, the sum of US$9,!914,182 over a period of five yeas  kt suppon of 
this project The YMCA a h  exp% to raise the sum of U S  2;982,553 locany, in the 
form of community self-heIp donations, contributions h m  local govemmmtd and non- 
governmental agencies and organkdo11~. 

The goal of the YMCA Integrated Rural Development Program in Lebanon is to 
promote stabiii and sustainable socic~conomic development in targeed trusters of 
remote rural viUages in Lebanon. An integrated package of project activitk desiied to 
meet this goaI is being implemented in 8 clusters located in the cazas of Akkar (2), 
Baalbeck (I), Bm Jbeil - Marjeyoun (I), Nabatyeh (I), and Rrachaya - Hasbaya (1)- 

The Integrated R d  Development Program is addressing identihf pmblems in 
ruraI Lebanon, including uneven postcivil war economic recovery, lack of economic 
opportunities, nnal to urban migration, environmental degdation, and d k k e g m d  
structues of civic participation in rural areas 

Despite the cessation of armed civil conflict 10 years ago, Lebanon is stin: beset by 
significant sock& political, and economic problems aeated by the legacy of same twenty 
years of intense fighting. Foremost among the challenges now facing Lebawn isthe need 
to address the continuing legacy of economic inequality that was one of the s igdkmt  
contributing factors to the outbreak of the civiI war in 1975. In order to pmvkk for the 
stable post-war reconsfmction of Lebanon, the c m t  urban-& imbalanr;es m the 
national economy and inharum must be addressed to mitigate the excessive 
ukmktion and decimation of the rural economic s m r  of the  count^^. The YMCA is 
attempting to reverse this legacy of economic ineqdity and rural-urban d i s p i t k  by 
s u p p h g  sustainable development actbdies in Nml and remote aceas of Lebamm 

A holistic cluster approach has been designed to provide targeted assistance  for^^ 
economic oppomnities and improved community servicx srmctuses in the % rmal 
villages covered in the selected clusters. In both its design and mode of i m p l e r m ,  
the integrated set of project &ties, to be implemented at the cluster level, are.ii&&d 
to: (1) mitigate the negative social and political consequences of uneym noarmic 
recovm (2) lesen the trend of nnal to urban migration; (3) promote local seE-, 
tolerance, and governance; and (4) improve community m e s s  and the -.of 
appropriate environmental managanent p d u r e s .  



11- PROJECT STATUS REPORT 

Lebanon is c m t l y  witnessii a +od of poIiti01 tensions, ecmomical 
depression md high security risk. B e  on-going tmubles in West Bank and G z a  are 
threatening the srabiity of the whole region. Daily military skirmishes m South 
Lebanon specifically along the blue Iine in S h i  farms are in-ing the x%k of fidl 
upscale milirary opxtions. 

This high-risk environment is not aiding the country's executive powers m their 
attempts to cope up with the prevailing, gloomy economic situation LeGawn is 
presently f&hg an acute economic depression, sluggish p w t h  indicaiors and high 
unemployment and migration rates. The I& discouraging with no vision for an 
integrated counq economic strategy, which might provide a solution to tte c~nent 
economic problems and trigger Lebanon's Recovery Fkcms. 

During the period under review (September 2001-Wm31 20Mh s p e d k d y  
throughout April 2002, the security conditions in Wesem Bekaa and !%I& Eebauon 
has drastically deteriorated. Shelling back and forth has destabiliized the: area's 
precarious s e c e -  environment Xis situation had a negative impact on the a-going 
development efforts of governmentaI and non-governmental organizations ad: balted 
rhe minor attempts of the displacd families to return to k i i  villages. 

B. P r o m  Context 

EXTENSIOK OF IEE mGR41ED RURAL D ~ P M E % T  PROGRAM 2002 The 
Integrated Rural Development Program IRDP has been extended for one addZonal 
year, for an d i a l  amount of US$2.5 Million to be concluded in SeptemberZDa2. 

Progmm .&?ension has covered the same geographic areas c m a t l y  enclosed by the 
YMCA cluaers, &ugh the proposed actions have focused mainly on Scnith khanon 
and Western B e k  As the Integrakd Rural Development  pro^ has evolved, new 
$onties have presented themselves, and the acute needs and subsequent demands &urn 
beneficiaries hale now become more focused on two rritical areas: B P ~ W  
ECOxOMK: 0ppOm;nna AM) E ~ ~ ~ O A ~ T A L  PRoTEC~OV- Thus, the additional: finding 
has covered, in addition to envim~nental projects (such as solid and waisr caste 
treatment systems and awareness practices), activities in h e  f o l i o a ~  innovative-: 

9 Income GemxahgI Small Businesses and production CaopaSwes 

Job d ~ c u b a t i o n  of demand driven busin- 

9 Skills development in Infomation Technologies IT 

These projdaaivities will be accounted for and reported in a new sect iodpupm 
component under the heading of Expaded Economic Opptmkies. 



A~~moucu. RETOKECIS: The Integratwl Rural Development Rogwn fras gained 
access to additional monerary resowws thmugi~ applying to the USDAMCI Wheat 
Monetization 11 progam- S i  to the USAID fimded progrrm~ the geogrqhic 
concentmion of activities of the USDA-MCI application was f c c d  on I& newly 
expanded clusters in Westem Bekaa and the previous senaity zone in the souti. 
Proposed activities atkmpted to complement and integrate with USAID res0m-c~ and 
to channel program efforts towards achieving an improved economic impact 
specilically in the areas of "Incorn POIW~W MUZWZ~TIO>-" fm rurai pupul-ation 
through economic ventures in agriculture, ago-Indusrries and Fb-Tourim 
Development 

Planned projects covered the following: (I) Agn'cuIture based activitis d as land 
reclamation, introduction of new high yieId crops, training and provision &tools and 
equipment for coopemtives, (2) New S d l  and Medium Entetpriw Development 
through the initiation of Mushroom and Compost production czntas, and a* 
indumks processing facilities such a s  Milk Derivatives Production center for Keshek, 
Labneh hlkamleh, SbankJish ... and (3) ClJhaal Herifage Protection and EccHolairm 
Lhvlopment. 

C. Projects Imulernentation Status 

Program effoas during the period under review (September 2001-March 2002) 
bas focused primarily on ( I )  m~ EXECV~O~Y OF P R L U E ~  agreed upon dming previous 
@OdS, (2) IMPLEWAli'ON OF U R C E  PR(UUTTS FOR W G E  waste wata. Tream~ot 
systems (Ain Harsha, Yanta, Kfeir and Mymess) AND amim SollId Waste 
Maiugement =lities (Thee cluster sites: Maamkeh, Biit Jbeii and Nidiayeh el 
Fawka), and most importantly (3) m DBVOPMW~ OF E X T ~ E I Z .  EWXVMK: 
OPPORZZ>~ES P R O E ~  under the headlines deraifed above i.e. job awtion,. small and 
medium enterprises, and Infonn&on Tixhnology as a m&um fm beused 
e m p & ~ W -  

*- - - 
D to ~e program eutensive, muH-se&ri, cumul 'e  

I 
achievemwfs of & past four years and a ha4 and t~ h@W@t , 

current hmvafive program acti&&, tfrk sk months up&& will 
cover a detailed nanative account of the new projxtr mJy, 
whereas the tables wi// p e n t  cumuhbVef updated informatiim 
ofthe entitis projects key repo&ng data. 

For ref- and frnther infonnatbn/ the bst lbur yeam fieL 
detailed will be annexed with this six rnonb'n update. 
--A - - -- - -- -- - -- 

N.B: Although the s e e  conditions in Solrth Lebanon has &cCed rhe returnafmany 
u5placed families and the Wstment and job creation climate of the area, bur it didn't 
&hypmgrmn/projectsschedtaed implementation tthaf are p-ding on time. 



III- STATUS REPORT BY CLUSTER 

The USAID-YMCA program is c m e d y  operatiom! m ei@ clusten of $5 rural 
communities spread over eight Lebanese Qazas. 

As noted previously, the geogaphid concentdm of &ties has -tly 
focused on South Lebanon specifically the newly expanded c1usm-s of Bent Jk& and 
Western Bekaa- 

The following tables pmvide a summarized vim- of alI the W e s  thar haue been 
executed in each cluster, and undex each prom component. For details by cluster of 
each activity with its related coq impacts, and acaLal status, please refer to annex B at 
the end of this repoh 

Activities higWghted denotes projects under execution, md which haw been 
committed d m i g  the past six months 

Projed achievementsr October 1997- March 2002 

USAID Looll 
Total Output fonds wntribotion Eapeeeed Impact 

= 4~iUagesiinpkmenting 
Environment = Solid waste treatment center 2m"Jc' 1‘woo e u v i m n m d  

rrm1111gement pkan 

Emmmic - Computer a- & internet 
1 0 0 f a m ~ w i t b  
erpnnd~.ec€aaomic 

opportunitis swvices center 35,000 6;eoo 
0pportiUIities 

TOTAL US .S 235,000 146jf300 
p~ .~.. . 



Project acf&wm&: October, 1997-March, 2002 
-.LX--<-"~...~. . .... s<,.,-A.:..---.-.-----<x7 .=-- =.-%-~ *-.- - .:.. <:. .. -*---- 

Total Ontpnt Ekpechzd Impact 
~ . ~ ~ .  ~ . ~ ~ ~ ~-~ ~~ 

600 IS0 
45 families aiitc improved 

e water I 

I50baaccesjed 
I59 hareclaimed 
s%5 ha with Fmpoved irrigation 

I i AAononculnuaI 
IIlfrasrrucnrre 

& SlcilLs 
Training 

EuvifO- 

TOTAL US S 136,450 ~ 6 5  ~ I 

18,115 m loo_g of @cullmat roads 
I 

Irrigtionresen~oirs&rekdcanals : 54,100 i 4S.915 
2 rain fed pools 

Ecomnrk . . 
O p p O m  

Access & tourism facilities for 
grotto 

= Environmental education: 48m 
equipment & trainingafclnhs 

= 3 viUPges implementing 
environmental management 
N u  

- Computer access & internet =.- semces center I 
33,750 

= 100 hmilies with expanded 
eeowmie appMtnnitks I 



Project achievements: October 1997- March 2002 
.~ .~,.> . - :- .--<.:-.. -- -... . .-..,-.. ~. .=,~..-. ~~. . . 

Total Output k p e c t d  Impact 

28 kin hmg o f  agricuhral roads . 4 gangway53 me5 

306 ham-lakd . 2 irrigation reservoir 

.. 

i 
I . 1,565 sqm road l retaining walls 388 families mim impratzed potable 

i 
! 91,881 warer 

meonage 69299 . 2,000 w-e~udngpmtected 
i a c c e n h  
1 

. . . . . ! . . I L ~ - -  . . -~~ ~ ~~~ ~~~- ~~~~ 

Comction of  2 p&Ec schools 1060 M-es"-l7 students usin_p 
Hedh  Rehabilitation & F-t: one rehabilimedI expanded schools 

& Education health facility • 11OOfamilie+savedby 
Dental hygienic am@u r e h a b i i d i n i c .  

. ~~. . L ~ -~ ~ ~~ .... ~ ..- ---- ~ ~~ ~- ~ . . 

Cottage . 2miningsessions 1 16,626 73aom~l-gdLram 
Industry Zinfamal-pups 

.~ . . -.L.- ~.~ ~ ~.~~ ~- ... ~ ~ ~~. ~ . . - ~ ~ - p ~ ~ ~ ~ ~  
~ ---- . 

: . Training for mrmkipdi i  & 
; Civic j community leaders (4ewntr) 

I 
1 $2,501 

262 p t k i p z a  
1 Parricipation / . Training Youth grorq, (4 sessions) I 19-days 
i ' . Equipmemfw - .; - i 
I . . . I  ~ ~ ~- 8 . .  . I  ~ 

/ Reforesration of I O Q ( 1 . m  I 7 

eclu:l~n!_ent & .- o f ~ l u k  . . . . .. I .  -. _ .  . . _ ~ ~~ ~ . . 

Eeommic ' Crop processia%vinegar F.mwme 
oppoF!nitia . I _  ~rodnctioorrnter - . . . . . . . . . . ~ ~ ~ ~ - ~. ~~ ~~-~ 

. Solid waste weamemcenter 
Environmeru 3 Waste water management 570.059 

systems . Environmentnl education: 

210,OOLl 3 \iI&s iu@ementing 
mr. Lmanqernent plans 



Projedachievemen& Odober 1997- March 2002 
..:- =-.--%-,-?-----. --*-.*-~ -=---...-. ~,-..>..r ---.%-.-:.n>.>.=---.,-. = ~ : -'~.~~~.u--<.--~~--~..~..-2-..L-~~~*~- 

USAID vi 
Sector Total Output Funds I Contribution / Impact 

US S I 
~ .~.. ~ ~ ~ ~ ~-~~ . US-S ~ ~ I . - . i~~~ ~ ~- ~ ---.: ....- ~~~~~~~ 

12,750 m Ions of ~~ mads 
9 pupifys, 2 bridges 74haacoessed 

AgngnnJ fural 
18,620 m long of irri-gadon wnals 1 .  105haredaimed 

Infastructure 
1,350 q.m RQining uak 271329 I ' 120 ha Lmqht under 

& 
204529 I . . . 

Rehabilitation of 2 amGan~eUs ~ i t h  3 i -- 
Skills Training i i 80 ha wimimproved 

pumps ! imim*, 
Demoamation ~ plot ~~~~~ % ~~ q idimd ~ ~~ ~~~~~ ~nin@g.  ~ i ~ . .  ~ 

71 
750 m long of potable a;aec 

Public Work . One briee 

~. -~~ ~ ~~ . ~ ~~ ~ I I . - -. 

C o m c t i o n  of 2 public s5x l s  i , 1060 M - e s R 1 7  students 

Health Dental Hygienic , using ddilibtedlexpanded 
48,731 1 3 1 3 6  

& Education . Rehabibtion &?&of one health 
r b I s  

I 
f a c i i  

11OOfamiliessewedby 
~ ~ ~ . ~ ~ .  -- . ~~ ~~~~~~-~~~ - ~ . rehabibzed c l i c  

Cottage . 2mining sessions 1. 76womargaduates 
36,445 

Industry . Tekrit Solar w i n g  Cemer Produdmaoperarive 
~ -~ ~. ~~~ - ~ - ~ ~~.~ .-~ . Training for mmicipakis% commrmity 

Civic leaders (4 evens) 
1,500 

164-ts 
Pam'cipation Training Yo& p u p  (*sessions) 15miuikgday~ 

Equipment fmmunic*-es ~ ~- ~ ~~~ ~~~~ 

~ - - ~  .. ~.. .-.. ~- 

Solid waste containers 

- - 
I I 

~~ ~ ~ ~- ~. . & e g f  ~hodcb9nbs i 
Computer a- & inbernet sewices 

Ewnomic center 50,750 Fj loofamilis 
opportunities 

Beekeeper's se-ppnfer .30beekeqers 
~.. ~ ~ . ~ ~ . ~  .~~ ~ ~ ~ . .  ~ . ~ ~ - ~~ ~~ 

II 

. Envimmental need asassment (public park) 
Emironmenr Wafer source mappin~@aJity adpis 

&orbhops 33.427 

Environmental ed-n: eanivment 

1 5 -implementing 
15,817 . *I mauagemem 

1 pkns 



Projedachkwments: Odober 1997- March 2002 

.~.. . .:'~:>.~:>~.~....~.,.~-~..-.:..*.~-,--v~ ~ .==-.-.. ~ %v7...> 

Sector : TotaI Output 
1 US. S I 

I . ; .  l.-rs-.. L 
1 -  2 , 8 0 0 r n l o n g o f ~ ~ r o a d s  717 I 

1,267 q. m ofroad-g ua5 
Onebri&e 

Pubic Works 2 p o r a b l e w a t e r ~ ~ &  
1 1.600 m network 
T o m b y  w& farone road. 

Comcrioa of me pubLic s c h I  
RehabW-on & equipment ofone 
health facility 

HeaMh Fumishmem&Equipmat for 2 
&Education dispensaries 

Dental hygiate campaign . Extension works forurivate Smaal 

liwfurd 8 29.967 rn long of irrigadon canals 

Ilrfrastructure 2 ~ s q r n ~ ~ ~ w a I l s  

& Rehabilirarion of 2 water sowces 
&rrieadon resenoir 

sklls Training . Proto& farm ees 

I I 1.8% timiE&s with imoroved 

380,684 

- .. .. . . . Extension ~ . .  .... works f o r e  ' .. club - 1 . .  
: 

- - . . - .  . . 

: 2hainjng sffsiom 67aomeuga&ates 
Solar Dqing Cemer 

Industry Ty 

! Trout Smoldng C-~ ~ . ~ ~ ~~ 

T i a i n i n g f o r r n m e s &  

Civic 
community lead- 

* Training youth pups .  3,000 
296~articfpss 

P-fPah'on ~~l,,,,~-,-,&,. W miniqdays 

Fiquipment ~ ~~~ fordci'palities ~- ~ ~ ~ -~ 

Environment 
. Public park 

20,750 I~iUageimpl6nudng 
Awareness oa p e n i ~ d e  use & em- 
safe@ rneammmm 

+tkmmgeaern plans 
.~ ~ ~~~ , ~ 

~ - -  ~-~~ -- ~~ - ~~ . . --.--. ~~ ...- - ~ - ~ - - ~  ~ ~ ~ - ~ p - ~ ~ ~  -. -. 

20 haacfessed 

U2.624 
I 13% reclaimed 
1. 2;chahu&undairrigatioo 

3%' ha aim impro\d ini- 
! 
I 

75.721 

TOTAL. US S / 707310 . 267550 

27-676 
c€mum&ycenters . =-W f%mZes served by 
r e b a b ~ d i n i c .  



Project aehievmts: Odober1997- March 2002 

Total Outpat Fnnds Contribution Erpected Impact 
US. S US. S 

55,825 m long ~ c u k u d r o a d s  1.016baaccessed 

330 sq. retaining walls 
1.222 bareclaimed 

rT2,5oo 255 ha brought under 
& Rehabitation of one wxme&rri@on 

i m - e  
SkiILs Training 80 ha aimimproved 

i r r i - e ~  .. ~ ~ ~ ~ 

1 2672 q. m of road retainingads U25 fildiesnith 
I 186,086 151,660 

hnprored potable wafer. 
Public Works , 336 m long of drainage d s  

i . 4 potable water reservoirs ?800fhdiesusing 
r access mad. 

Health 
& 

Education 

Cottage 
Indmtr.7 _ -- 

I Environment 

- -- . ~ ~~ .~ 

Rehabilitation of 6 s c h a o I s ~ t i e s  r-- . 1200 f%miEes m e d  b>- 
Dental hygiene campaign rehabilitated chic. 
RehabLkition & Equipmeat fbr one health i 2436 & t s m e d ~ -  
facility i 1097189 

60,115 rehabilitated scbook. 
Rehabilitation of 2 coopendve community 1211 fkdiesusing 
centen rehabiligned c o m m a  
One rnutiiiiurpose ccurI .- - -- .- . - -- ~-_L . ....- ~ ~ . centers ... 

7 
One training -ion canphd  1 11,113 I.000 . 51 ~-0men-gaduaces 

.. . . . ~~ ~ . .  - ~. . ~.. . 

Reforestatioe of 1700 tkea i 

2 Solid waste treatment centers nnder ; 
execution (Mays EIJabakBLidqMtuybib, : 4C1J,5 233,175 16 villages implementing 
Bint Jbed, Yaroun, Ain Ehd) environmental 
Environmental E d m c o k  equipment & manngement plan 

~ ~ 

center 
Essential oil ex-& damask rases 170 h i l i e s  with 

41,200 expanded economic 
opporhmili€s 

development1 n n m e q  
~~ ~ ~ -~ 

659.650 



Project achievements.- Ocfober 1997- March 2002 
-. ... ~>~>-.~.-- ,-.-. ~ --- >=....: .-<..=.-: ..?-.--.L7s.3-., ,A 

Local 
Sector Total Output - h p a c t  

~~ ..... . ~ ~ ~ ~ ~~ ~ ~~~~ ~~~ ~ ~~ ~~ I us.s , us.s ~- .; . . . .  ~ - .- ~~- ~ ~ 

I 28.450 m 10% agricdhd roads I 

Agngnculhaal 4 -gugua))r, bli* . 3 3 I h a d  
Rehabilierion of 3 waterX)uIces 8; Infastrucwe irri-gatin m.c;r 1 234267 

191 hareclaimed 
& I 

231'611 . 305 ha huqhrunder irrigation . R'aerdarn & re- pml 
SkiIk Training . 

mk 
I 3 haaim impmued irrigation 
I 

. ~ . . * 4 ! ? ~ ~ p s _ ~  ~ ~~ I ~ ~ - ~ . ~ ~ - ~  ~ ~.. ,  . . ~~~ 

4,539 sq. m of tu?d retaZz@ HAIS 
One bri& I,SsOfimiksuim improved potable 
Warer source & ~ ~ . = r v o i r  j 228125 watg 

Public 3,491 rn long of trainage canals 170J29 . ZW m u s i n g  protected access 

cmmu& leaders 
Civic . Tlaiuins Yoom -wups 

Pamcipation . work - 

Health One multipurps= c a m  &me youth 

& 
club 
Dental h?$ene canpig 

Education . H e .  dhopj 
. . . .~ .~~ ..-. ~ ~ . . 

Equipment for ~ ~ c ~ e s  

Reforertadon of :SO0 eeg 
2 %!id uasfe Ircauemcenten E-nmud ReMihni011 of 2 sp- &2 
public icparkr 

- - En$-ironmeni.l worlufxops~ 

TOTAL US % 

40-2 13,800 
1,100 famiks uriogrehahii i  
wmm&fenters 

...... ~. . -- 

. saagesimpiementing 
459?471 166.7 16 en r v e m e m  plans 

Cottage 2 mining &or~ 5.000 38.410 
79a-gmktes 

Indusw . Ksqtreh Disaks - Cemer One aqew&= &2 informal goups 
-~ ~ ~ ~ ~~ ~ . . ~~ . . .  ~ ~ ~ ~ 

. . ~- -~ ~ ~~~~ ~ ~~~~ ~ ~ . Tmisriug for rnuukipabes & I. 



- -,.:. -,... -.*v>e..3.%-.--P---.%---.---- ----,~=-.-.-- ?. .- -=..-- ---. 

USAID 1 Local 1 I 
Sector Total Output Fonds / Contribution / Emeeted Imoact I 

US. % US.S ! 
3 5 0 0  m a*& roads 
6 -gngwaays,bridge i Agi-i'culhual 
9% sq.m*naIls I58 h a m b e d  

I@ashucmre Rehabilitation of one min. I 279314 1 335561 I I05 ha b@t lmder 
& Rehabiliia60n of  10 aater s o u ~ ~ e s  &1200m cmds I irri-gtion. 

Skills Training . , raio fed 1 1 7 _ _  ha HI& : .  rmproved 
i I meatrm 

. . , .~Aeri4SKlninF -~ . _  . .  I ~.~ I - ~  ~ 

3.109 sq. mofroad rrtainingaalls 
Rsbahiiitatian of 4 a-souICes with 3 pumps I 

i 
I  unproved potable 2.320 m loug of drainqe c a d s  

potable waterresewoim & 3 tm netwoh 
205,977 j 125518 aarer 

I I l o o f a m i l k s ~  . Potable water projea for Aiu Harrhq Tmnam, Beit 
lph- I protffted axes d 

~ ~~~ ~ ~~ ~ 

-2 - 
~ ~~~~. .~ ~ ~ . ~ . ~  ~ . . ~. ~- ~ ~~~ .. 

One m u l t i p m p o s e ~  
Rehabiitatiaa of 3 healthnuits facilities 

Health . Equipment fbr 5 dispensaries 
& Dental hygiene cu~@ga 49,224 

Educm'on Administrative & techaical Paining for dispensaries 
~orkshopslneed in educatirmal 

f%&i= ~ . .  ~ ~~ 
- - I_.~ ~~ 

a 5 mining ~~~ 
con'ge . Khelwat Orive Bo~Iing Center 8227 1 iaanenasaiarim 
Indyrrv UeirBeekeqimgB;hone~prod"~.center 

, , . ~ ~ ~-~ ~~ ~ & 3 informal groups . Training formuni+aIitk& community leaden. 
Civic Training You& groups 87.440 ,j 4,700 

Participation blunteer wurk camp 

14.450 

Eguipment fbr .%e+E~  ~ ~ ~ ~- ~ 

~ ~~ ~ ~ ~ ~ ~. . .  ~ .~ ~~ ~ ~ ~~ - ~~ I 
Reforestation of 5,085trees &environment I 

! 

3% familiusi@ 
rehabilitated 
awm~mi& centers 
1,570famih;essend 
by r e h a b i i  clinic. 

activities 
Environment 8 4 Waste water mamgement system 969,195 i 537,530 impkmemting 

8 Rehabitation &protection of pine forest I 
I E4t- 

%~~vironmtental 
8 Environmental edk?cation: equipment & manag-t plan 

I 
. . . ~ : ~ g ~ o r ~ ~ ~ t s _ ~ t . c f o b s  ...bs . .. . I.. .. ~~ -~~ - - ~ ~ ~  ~~~ ~- 

8 0 f i ~ ~  
Erommic Computer access & internet suvices center 0ppor l iLn~ 33,750 n,m 1 expanded economic 

- - ~ -  -~ ~~ ~~ ----- - 

TOTAL U.S S 1,706,721 W L  -~ ..~ ~- .. .~ -- -~~ 



IV-STATUS REPORT BY COMPONENT 

The I n t w  R u d  Development projea report has been divided into f m  
major components to march USAID s@ategic objectives of Expmakd Economic 
Opportunities, Increased Opportunities dSki lLsfbr  Women, Commmdy Envaivmnental 
Managem, and Increased Citizen ParhoTfrc@ation 

The IRDP f m  majorhatching components are: 

(I)  RURAL fiRIASIRULTUEE DEYEMPMEh7 AND R E ~ L W U ~ O N  (including 
agricultural skills training, public a-orks rehabibtion and eoimtudan; and 
he& and education facilities rehabilitatkq conshuction, skills training and 
health promotion) 

(2) AGRICULT~AL INCOME G m i l ~ n o ~ v  FOR WOW (includiug skills rr&kg 
production and marketing) 

(3) CO-wumm EN~RONMEMAL MA.w-7 (imcIuding " ; mre 
rehabilitation and constn~ction, ski& training and environmental educatim)- 

(4) CMCPAR~CPA~ONAND ~ M U ~ ~ ~ T I Y E D ~ ~ ~ ~ T O N .  

Extension of the program for one additional Fm till September 2002 have made 
available additional funds for the implementation of supplementary activities in twamain 
fields, namely (a) the creation of new Economic @porfunifies and (b)Imi?groid Wnde 
Management System andAenititier 

owing to lhe pprogram considerable achievements and to avoid 1engQ.y arid 
repetitive information, we will refer to the last program report for a detailed Harrative 
account under each section, and we will include in this six months update an account of 
the new program developments and the cumulative quantitative achievements ii~. table 
f o m  and for each component where relevant In summary, this six months update will 
cover program reporting in &e following format: 

@ ToWupdated projects and activities implemented under the &st component is. 
Rund Znfrasmlure D W p m e n t  and R e h z b ~ t i o n  up tiIl March 2QW ia a 

ed table fonn @lease refer to Table .I.) 

@ TotaVupdated projecb and activities implemented under the W component is. 
Community Envirommntol Management aill be covered in a smrdmidtk 
form @lease refer m Table .2.) and the most recent activities in - 
Environmental A-ess will be relayed in the Case Ihsmsbns r c m x  
repo* 



4 A new program component to be #Xed ".%a# B b s s  D ..- %Job 
(>& Opporfunifies" win be adfed to rfiis report, and will cm-ex the . . 
innovatk activities of designing and establishiug new wnomic in 
t f K ~ t u r e a n d n o n ~ ~ s e c e n r o f t t K ~ n n a I a r e a . s  

4 We will refer to the 4 years progcess report for a detail& d e  and 
quantitahe program afhievements mder the "Civic Padc@don and 
Community Education" and ';4gngnadtwal home Generatiom fw Fonten" 
propam components. 



Sector 

(A) 
Agrlculturai 

Infv~~dlrttcture 
& skills 
training 

(0) 
Public works 
i v ! c w t w ~ / u r ~  

& 
rchahllltatton 

(C .Y 
Health and 
cc/11ctrliot1 

iqfrwslrudure 
& 

rchohilitutlon 

Plcasc rcfcr 

T A ~ L B . ~ .  R U X A L I N ~ R A ~ I ' R U C T U R E D I I ~ B L O I ~ M B N ~ A N D R I ~ I I A R I L I ~ ~ ~ ~ O N  
Summary of Achievements by Sector 

October 1,1997 - March 31, 2002 
~ ~ ~ ---- ~~ ~~~ 

# of Projects impact Indicator impact Indicator 
Total Output 

- I US $ amount ~ ~~ 

Actual todate 
180.440 171 lotig ugriculturnl roads 
23 gangways, 7 bridges 
Rehabilitation o f  one mi l l  
4,824 sq.m retaining walls 
72,882 m long irrigation canals 
13 rain fed pools 
3 agricultural demoa Plot I Prototype farm4 
& 23 sosslon agr, Training 
Rehabilitation o f  16 water sources 
Rchahilitntion o f  3 artcsian wclls with 3 

120 projects 
completed 
6 projects in 
cxccution phnsc 
1 projects in 
agreement phase 
3 demonstration I 
training sites 

2.768 ha accesscd 
2,151 ha reclaimed 
1,210 ha brought under 
Irrigation 
967 ha with improved 
irrigation 

2,668 ha acccssed 
522 ha reclaimed 
91 3 ha brought under 
!tTlgat!nn 
967 ha with 
improved irrlgatlan 

~- 
water 

I * 13,312 sq.m o f  road retaining walls * 6,146 m long o f  drainage canals I + 4 bridgcs 
j * 14 water tank rcscwoirs 
I * 4 water pump8 
I * 18,170 m long ofpotable water networks 
1 * Rehabilitation o f  4 watcr sources 

* Potable watcr project clustcr 
/ * 7,690 families served 

* 7.600 lil~nilios scrvctl lhy hy rchnhilitatcd I 
rclinbilitatedlclinic , clinic 

* 1 1.235 Tnm.13.913 
1 + 11,235 fam/3,913 
I 
I s~utlullts ncrvud hy 

ntudcn~s ~crvc t l  hy 
rcl i~~hll i l r~lut l  ~ ( ~ I i o o l ~ t  j r~hrrbilltatud I 

uxpct~~iluil rollooln * 3.160 lillnillcrc llslrlg rlcw 
c o ~ n ~ m ~ l l i l y  6c11lcrs * 3.166 fi~milica ~lainy 

11cw community 

-- 
, centers 

rclcvnnt stntils, clnd rclnlcd impact indicator. 

17 

U.S.$ 1,893,421 

! 

1 

I 

I * Const. o f  7 schools 
: * Rchnhilitntion o f  6 schools fncilitics 
I * I lealtll worksho~s & Ivo i~~ i~~g. .  
/ * Dcntsl hygiene campaign for 6 clusters 
I * I ~ c l ~ ~ t h i l i t ~ ~ l i ~ ~ ~  works (i~r 5 IICIIIIII l i tci l i l i~n 

+ Iiquip, tools Kc lilrn, Ibr IO diapcnst~rlca 
* (!OIIH~~UC~~OII 01'2 cluhn a 

3 multlpurposc courts 
+ Rc l i ab i l i l ~~ l i o~~  01'2 coop c o ~ n ~ ~ ~ u ~ ~ i l y  

centers 

t o  Anncx A & I3 for a tlctnilcd listing o f  projects by sector, amount committccl. 

1 
I 
I * 30 ~)ro,jc~Is 
1 ! completed 

U.S.$ 412,234 

I 

* 8,968 hmilles wlth 
improved potable 
watcl: 

i * 17,381 famllles using 

* 57 projects 
completed 

1 * 5 projects in 
1 F K P C U ~ ~ ~ ~  ph~fio 
I 

~- 
I 
I 
1 * 11,078 familics with 
1 improved potable water j * 18,481 Iiirnilics using 
: protected access road. ' i U.S.% 840,364 

I 
I 

' protected olccess rand 



October 1,1997- Mar& 31 UW12 

Restoration of green 
cover 

Reforestation in 4 cl&m of 9585 trees 28,234 

E l l v h M  
6 soIid waste tmlment caters 

proieetion 
- 8 w o i e r w a s t e ~ ~ o n d  -I3936 

52,452 m ndW0rk.s 
Training on reforestarion, pesticide use, 

Awmeness/capaCiv m a s k  management and capacity building 
building 

59,058 
workshops, conferences 

. . .  
- 

, . . . . ~ .  . . . , ~  ? .  

. ~ . .  . ; Solid waste containers, viatex and 
tkx parks and one pine foresf water 

mappw-w* 
- 1 . .- 1-2 

actrvItres&~Dmentaimikits& 
training for dm01 clubs 

mM(QUS PAGE BLANK 



P r o m  Comuonenl#5: 

Small Business DzvelopmeniYJob Creation oppOrtur&es 

The economic hardships in the rural areas caused by the litck of 
small/businesshades and the unmtainties of the agricultural sector have pmhixi high 
levels of internal and external migration in search for job and emplojment prospxts and 
adequate services. Through W - h d i n g  and interaction with commImm-es, the program 
coordimators have concluded that pressing demand exks  for the creation of @cultural 
and non-agiicultuml businesses in isolated and deprived rural villages. lhus xqmndhg 
to these unmet needs, the IRDP program planned a targeted actionkeqmnse m the 
following key innovative areas: 

Activities under this title will encourage training on, and initiation of new viable 
economic ventures in the targeted communities taking into considdo11 the suuzsfid 
cooperative approaches used in the YMCA cottage industry project 

The IRDP program is currently in the process of implementing 

4 A Greenhodnursery for Ornamental Plants in Yarine \illage in Bent Jbeii 
cluster where 22 rural women are receiving training on ornament& pbnts 
c u ~ o n  practices and techniques. In addition, these women beneficiaries are 
bemg instructed in related cooperative management skills and the operation of tk 
nursery with the objective of generating income and promoting the pr&c&on of 
new ornamental plants with high market yield. 

@ A Crop ProceshgNiiegar Collection Center in Akkar el Attika &enz 22 
women, previously trained by the program, are involved in the initiation of a 
small scale h r y  for the production of Grape and Apple vinegar- In additioq the 
center will process the wide varieties of raw @culture produce c d h t d  m &e 
area and will network with the "Rural Delights" m e t i n g  Cooperarive for 
pmduct promotion and sale. 

4 A senice Center for Honey Extraction and Beekeepers in jomt cwpesatiw 
with Beit Mellat Beekeepers Cooperative in Akkar. The center's objariire is to  
prokide (I) Training on the most recent managerial practices in b e e k e  Q) 
Mechanical Honey Ertraction and wax melting senices for members and sum- 
members alike, (3) Z m n e i  A c e s  to Witate information sharing and 
worldwide co~ectivity with other beekeepers for joint benefits and 
sharing, and finally (4) A SeIf-sutaining/SemNIce Provirler Cenrer- 

4 A new Center for Essential Oil Extraction and Damask roses propagatia in 
Aytmun village in Bent Jbeii cluster for the introduction of D d  rnses 
cultivation and extraction of high concentmion essential oils to generate suppon 
income for the rural families is beiig established 



The YMCA has conducted a preiiminary awsment of the madtet demands, 
potential skills and new business development opporhmities for specific trades m the 
targeted clusters. Following the field asesment, the YMCA has identified d - s c a l e  
busiinesses in specific fields to provide training and apprenticeships to memployd 
poverty stricken community members. Subsequently, the IRDP has f b a k d  the 
program design and is in the process of initiating action in the identified trades. 

This activity seeks to set up new viable small businesses, to adapt trairrees' skills to 
cwent market needs, and to foster a supportive environment for business incubation in 
a market driven approach. 

The YMCA is also in the process of initiating support systems for foIIow- np and 
insertion of the trainees and development of small businesses m the lo& market The 
program will M e r  assist trainees through the provision of basic tools and equipment 
that are essential for initiating the business 

For added synergies, the p r o w  will form strategic pamenhips WXE d t  
organizations (fimded by USAID) and businesses to fixilitate trainees' a~cess 60 small 
loans thereby increasing their oppommhy to secure vital capital for startup cons 

The mpid changes in the global economy and the emergence and use of computez 
technology in daily activities portends that isolated and deprived nnaI villages wilI 
become M e r  disadvantaged as gaps between advantaged and disadvawged 
populations continues to grow. In light of this challenge and the need to strak@dy 
introduce new skius and capabilities m rural communXes, the W C A  is cmmdy in 
the process of launching a basic computer literacy and Internet bliining p g m n  to 
introduce and train on new skills and promote access to i d d o n  technolagy in 4 
clusters of communities covered by the IRDP program 

The computer literacy project will provide valuable skills and access to T ' -on 
Technology for remote rural areas, which will futher assist local populations iu @g 
access to employment and economic opportunities. The F project details are covered in 
the following section under Case Illustrations. 



V. PROGRAM CASE ILLUSTRATiONS 

"RUR4L DEUGHTS SUCCESS STORY" 

Reporting on the "Apciculhd Income Genedon for Women" component of &e 
RDP has been covered extensively in the previous four years report Neveithe- neai 

program developments in the M A ~ ~ K E T ~ ~ ~ G  area are wish mentioning in &on 
under the title of ''success stories". 

The following is the latest marketing and sales developments of die: "Rural 
Delights" brand, the newly formed marketing cooperative since September 20W: 

A Bitlboard adveriising campaign mat covered aII Lebanese temhy bas bern 
offered Jke  of charge by PICASSOlAntoine Vmcente (campaign cost estmoaed .. 

at 
USS250,OOO). 

An Ed& aport conbad to S a d  Arabia for a minimum of US~208,600 
peryem kos been receniiy signed and ~~n hlrs slurled -3 she- a l r . . .  

An Exclusive distribution conbad for Lebanon for a minimum of USS3m000 
has been recentIy signed wifh DLUA Company (The &ghzoghi f m - O w ~  eftbe 
MacDonahifianchke for Lebanon) 

On-going N e g o W n s  for dimiburion contraus for Kuwait (US% IO0,WO) mid 
Uniten Arab Emindes (US$I00,000). 

On80ing N e g o W m  for opening new mark& in France, Germmrg and 
Syria 

The "Rural Delights" Marketing Cooperative is m t t y  targetkg a total:Yesrty 
Sales figure of US$ 1,000,000 for 2003. This tremendous increase io the s a l ~ ~  
of Rural Delights products is putting an enmolls strain on the me, packingad 
delivery facilities of the food products. Expamion of the sales, although mont &an 
welcome, is also putting pressure on the %-omen production hdities. This statedfact 
is i d i g  the program to review the avaiiable equipment and faciies of ihe:ammt 
project and to plan an overhad of the present assets and those of its network pmdmtkm 
pinem so as to meet market demand- 

Computer Literacy & Internet Access and Se~*ces Center 

The 2001 UNDP Human Development report identifies wha! new te&mkga 
. . .. 

can do for Human Development; however, it also warns that new technologies?&nmId 
not be d as another &tor to separate developing lhm developed countries~ie:ro 
widen the Digital Divide but rather as a means to the betterment of people's lives. 



Further more emphasfiing the relevance of I n f i o n  Technologies m tifuman 
Development the UNDP report quotes, along and as an in- part of the Ehnan 
Development Index HDI, a new Technology index TAI (Technology Achievement 
Index) which measures local population's knowledge of and access to iEe New 
Technologies. 

Although the Government of Lebanon have promulgated Computer Liaeracy as 
one of its educational requirements in the pbl ic  school curriculum, budgemy 
constraints have prevented the Ministry of Education h m  equipping all the schools 
nith the much needed computer equipment to propagate computer limap in tiie nnal 
areas. In this context, access to technology and computer literacy will open mendous 
opportunities for young people, in particular economically disadvantaged graups and 
mil l  enhance their potential for personal, educational and professional development 

Q r i  the goal of reintegrating members of low income communities, e q x k l l y  
children and young people to the benefits of I n f d o n  Technology, thus red* the 
levels of social exclusion to which they are subnitbi, the Rural Development Emgram 
funded by USAID* is pioneering the work of taking Information Technoi'ogy to 
underprivileged, remote niral areas through initiating Computer Laeraq & Infermi 
Access and Smvicer Center 

The IRDP program is currently in the process of establishing in parmmdiip with 
locally based community institutions, and with the support of local rnunicipalitik, t5u1 
Computerhternet Access and Senrice Centers. The centers are locared in El m e  
\illage in Qada Jezzine, Rahbeh in Qada Akkar- Kfeir in Western Bekaa, an&finaUy> 
Bint h i 1  in Southern Lebanon. 

The CYE3ER Centers will serve as a platform for Computer L i i y  imkk~g 
technology services for the professional people and Internet access to fhe outer -rid 
specifically to the international community and the World W~de Web ~ i t h  3s huge 
information base. The centers, which will be omned and operated by the commnndy 
based o ~ o n  will be run in an economically self-sustainable approach, a h a  
beneficiaries with minim& users' fees to insure maintenance, operation and. listme 
replacement of outdated or non-functional equipment. 

The IRDP p r o w  will equip each center with 10 to 11 computers and an the 
related hardware and s o b m e  equipments such as printers, somners, UPSs. 
networks ... etc. The local p e r  (youth association) will insure the a v a i l a l i i  of 
xkquately fimished physical facilities connected to a constant power source 4 a 
telephone or cable system that provides Internet connectivity. This program will also 
conduct training sessions for trainers to insure sufficient local technical know how to 
promote Information Technology and maintain a continuous sazam of comprrter 
lireracy training sessions. 

The center will thus, provide on-going haGq sessions and a fair aocess to 
I n f o ~ o n  Technology to a wider base of young seekers 



ENHANCING ECO-TOURISM POTENTAL OF LOCAL ~ O M M U N ~ E S  

The IRDP program have identified major sites with good potential ~~~ 
activities such as Jabal El Rihan newiy discovered grotto (reported to be- cpf similar 
interest as the famous Jeita Grottos-pIease refer to the annex section for a general lay 
out of the project and some photographs of the grotto), Yanta ~n:heolo-&d sires, and 
Aita El Foukhar natural environment Eco-tourism activities will cover idkmcme 
rehabiliion and development (sanitary facilities, roads, lightkg benches. 
reforestation, landscapimg, etc.) protection and uncovering of hktoricaI sires (Yanta 
remains), services development (accommodations, mfammts, guided tours- etc-), and 
small business development (crafts shop, agm-industry products, etc.). 

F i y ,  the program will work towards attradng eco-tourism cktns  through 
developing linkages with the towism seaor particularly companies speciahkg in eco- 
tourism such as IBEX (on-going negotiations), and youth clubs seeking oladoor sports 
activities in n d  and historical l ~ - m  such as Liban Trek, Wdd J2qe&ons, and 
le club des Vieux Sentiers. 'Ihe major focus of Em-tourism dwelopment will be to 
generate income for the local population through amacting tourism money to thearea 

Establishment of the Rihan Gmtto Tourist Center 

El-Rihan village is geographically located in South Lebanon - d h i a  af7ezzine. 
The village, which is centrally located between 7 other smaller communities, is k o u s  
for its beautiful nature, surmunding forests, unique biodiversity, plant \arieties and 
culturaI heritage. 

At the cliff of Mount Rihan, and 20 msers fium the main road linking- to 
Aramta village, lays the Rihan Grotto. Amid the mountain rocks, there is a snail 
opening, half a meter in diameter that leads to a hole eight meters deep. The bhbitants 
of Rihan used this hole to en* the Grotto since its accidental discovery in dxe 1930's. 
The cave has a unique beauty with stalactites, stalagmite, pillars and draperis, which 
were formed over thousands of years (refer rophotofil) 

Despite the fact that access to the Grotto is diEcuif many people seeking 
adventure and excitement have entered the grotto- Unfortunately, some did nor betieve 
in con&g the beauty for others to enjoy, and damaged some of its interior. Dgpii 
the liuering and damage done, the F&an Grotto remains the most beautifid C h t & ~  yet 
discovered in the South of Lebanon. Without protection, the Grotto is in daqm of 
being finmer damaged as time gees by. 

According to a report by the Lebanese Speleo Club, the Rihan GiDttD has 
characteristics that would highly attract tour&. Therefore, the establishment of'- 
and facilities to take advantage of the local tourism potential in El Rihan ik a gp%t 
motive for the economical development of the area 

The layout of "El Rihan Tourist Center" enclosed in the annex seaianoffdhk 
report is an overall infktmctcrre design of the area surmunding the grotto. It mvass&e 
construction of an access road, a hotel, a restaurant and a large green area harYtifinn 
to opening the Grotto, other site development activities will be implemented suoh-aq, 
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Those invoked in environmental education and awareness, regardless w h s k  
experienced educators or amateur animators, suffer h m  lack of reliable inf;nnnation 
and age-specific teaching material. W e  there is urgent need for the productim of new 
teaching miterial, even the existing material, if collected and made aax&%k would 
m y  facifaate the work of the educamr- 

Withiu the h e w o r k  of the program Integrated Environmental Stmegk.and in 
order to complement the on-going efforts in the environmental sector of the rmgeted 
communities specitically in the field of environmental promtion and sound p u k e s ,  
the Rural Develapment Program planned, collected and developed an h v i n ~ ~ ~ ~ e n t a l  
Tool Kit to E z c i  environmental education. The project aimed at seating @es 
mith private and governmental organizations efforts in the field of envitwmental 
education and at instituting a formal link for firmre sustainability of on. going 
educational work. 

The project design targeted Capacity Building of educators for plan&% and 
w i n g  out effective environmental awareness activities, whether in format ar non- 
formal settings and providing them with a u7elldeveloped package of teachkg tools, 
m ~ c h  promote the importance of environmental protection and -ation 

P r o p m  activities covered the foilowing: 

* Design, development and production of an environmental educator's twl kit 
w&h includes a variety of material and environmental actkitis to be use5 by the 
educator 

* Workshops and training seminars to strengthen the capacity of edu- for 
planning, supervision and implementation of an active environmental pmgntm. 
The pmposed program will provide students with a basic knowledge and skilts on 
key enviromnental issues with particular attention to Lebanon. 

Relay the gained information to public school students thus incm.s%g their 
awareness, knowledge and skills on environmental issues to enable &em to 
participate more effectively in proteaion and consenation efforts wit6in &eiu 
community. 

A survey and evaluation of existing Environmental Awareness d was 
conducted, gaps in existing material were identified and the need for productim.afww 
marerial w;as considered. In-depth discussions with public school teachers and -IS 
were carried out to identify the set up and Mework  that =odd make the tool kit 
accessible and usable for a maximum number of teachers. 

?he designed toot kit covers the foUawing topics: 

concepts of enviFonmenta1 education 

Plaauing an Effective Environmental Education (EE) Rugram (non-formal) 

= Basic Environmental Concepts 



And it encloses the foIFawiog mae&E 

* Usergaideline%andlis&ofcontent 

= Text explainingprinciples o f  EE 

Text describing EE activities ~mdoor and outdoor) 

CD with  paw^ point presentation 

Planning steps fbr Community axion 

Field trip guidefines 

- 3Videoca~senes - Slide show 

3 Music tapes ~EEnvkonmentdsongs 

E n v b n m d  p1aydsketche.s 

8 C ~ l l ~ c r n  of Br~~hures, Po- and Stickers 

Flower Book 
* Kid's Book about the Environment: Pasha-Mama 

Li ofcontadsand Resources 

A comprehensive Iist of public dools  was prepased for the West &kaa and 
Akkar Clustas &at enabled the selection of schools interested in cafifine out 
EnvironmentaI activitiestig Seventy-five tool km will be diibuted to 75 school 
educators foUowing an intensive twoday training seminar. TImx trainkg sesdam wiU 
be conducted in May, where tbe teackm wiU be bed on the basic pdrrcipk of 
environment, how to organize an envimnrnentai school dub, and how to use best the 
€?lvironm~~awalRle~~tool kit. 

The project direa beneficiaries are youth -pups at the upper e l e m m q  and 
intermediary kwls, and educators and animators active in the environmenal field 
Eventually, the wmmm-ty as a whole wiU benefit fium an increased envkmmws~tal 
awareness. 



11. PROGRAM INDICATOR 
SUMMARYSCI/#DULE- Progrnm Oatpst, Cost, Contrlb~ltion & Relntcd lndicntors 

b New hectares accessed 180,440 m long of agriculturnl roads, 23 gnngways, 7 bridgca; 4,824 1,846 2,768 2,668 
sq.m retaining walls, one mill, 3 prototype farm & 23 sessions of skills 

c . : ' .  New hectares reclaimed or terraced training. 1,893,421 1,425,883 

II NOW l l ~ ~ t ~ r o n  l>rnuehl utidel' lrrlgnlln~~ 72,882 m lonu oflrrl~ntinn c~lnnln, b Irrl~11lio11 rc~ervnlr~,  16 wr~trr 
noutcea, 13 ralnfed pools, one water dam, rehabilitation of 3 artealan 

d New hectares with Improved irr@tlon wells with 3 pumps, irrigation motor pump 

UL L N F R A B T R v c ~ ~ ~ E  
..... .- ........... ..- . .  

FamUIea accessing new /improved social inftaatructura 17,119 "61,6~?,!  \ . .  . 

.a Pamlliea wlth lmprovod potable water 14 water reservoIra & 18,170 m potable watcr networks, 4 pumps, 
rchabilitatlon of4 water sources, potnlilc watcr project for 3 villn~cs 810,064 600,406 1,743 11,078 8,968 

............-.... -, .. , ,flW,'c!%&?7<4 . f FamUIes uslng protected access roads 6,146m drelnage canals; 13,312 8q.m road retahlng walls, 4 brldgos 8,181 18,481~'~$ :ii:.lz,361;$ 

.C Families served by rchabllltatcd/cllnicn ItchaI) work8 for 5 health ftlcillties, ctluipmcnls, flrrnilures &, tools for I0 
disncna~rics 1,aoo 7,690 7,690 

.d FamUIes s a m d  by rehabllltated/schools ConstrucUan of 7 schools & rehab of 6 school faclllUeo 

.P FmniUes ~nln& now / rahsb ~ontcra Const, of 2 cluba(k3 multlpurpoaa courts& !2 cooparatlvon centera - 9,166 3,166 

m Qafnricrtnm A c m  / COTTAO~ INDMTRY 

Cllcntn nccrasln~ cxpntnlctl rcnrinmlc 12 sonnlonn of training on food&, mnrketing tcchniqucn 
opportunltlca. 1 compulor ncwicra &I lntornnt rlccrslr crntorn 

11 ccntcrn & one greenhouse for ornamental plant8 

OWml'PEN$lRONMIENF 

Villo((c8 implementing environmental mana~emcnt plans 34 32 21 
. '-" y-.-m,y '."""" 

, a  I Rostoratlon of paen wver Reforostatlon of9,688 trees b envlronmantd aotlvltlaa 18 ,',' i .. 19 !,$(.I k!,\Mm 
. b Environmental protection practlcea Onc spring & 3 public parka, solld waste contalnera, pine forest 7 2,7431260 1336,988. ;%.. ....-._- 

56 
. D Wnnta wntor Vsatmsnt 0 wnute w a t ~ r  treatmant wnomn & 61,463m nehvorkfi I! . ;' y:Tf,T~ 
. d Bolld waste treatment 6 solld waste treatment centers . 16 . , 16 

*,,T" ".," 
1 

........... ..... 
.,e Potable water Vsatment Water source mapping - quality analysls a : , .,, . , i'&:i::q,j 

' l'lanncd October 97" refers to the origilinl pr~~ject proposal plnnncd itnpncl Rclcr In annex IJ for n llntin~ / lmpnct indicator on a 
'Actunl Plnn" monllnrn lorecnnlecl impnr:l on n prqjcct by prolnct linnls in nnncx 0 project t y  prolect basis 
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LEVEL OF LOCAL CONTRIBUTION/ COST SHARING 

P R O J E C T C O S T S ~ G  
October 1,1997-March 31,2002 

Sector US.$ Local Tatal 
Amount contribution US S 

Agricultural Infrastructure 
& 1.893.421 1,425,883 3,319,304 

SkilIs Training 57% 43% 100% 

Public works, Infrastructure 
& 840,364 600.406 f .440.?70 

Rehabirition 58% 42% 100% 

Health. Education Infrastructure 412,234 
& 183,427 595,ffil 

Rehabilitation 69% 31% 100% 

Community Environmental ~ 7 e . m ~  I.336.988 4,080.248 
Management 67% 33% 100% 

CMG Paitidpation 
& 287,320 16,100 303,420 

Community Education 95% 5% 100% 

Cottage Industry Training Session 251.867 286.867 
88% 100% 

TOTAL US $ 6,428,466 3,597,804 I0,026370 
% 64% 36% 100% 

Breakdown of cost sharing on a project-by-project basis is found m AnnexC 
endosedwithlfrisrepart 



VIII PHOTOS 

ER RlHAN GROTTO: GENERAL LAY OUT 



RAIN WA TER CA T C ~ E N T  PONDS 

Polyethylene lining for 
Khirbet Rouha pond 

Construction of village pond in 
Mymess 

Rehabilitation works for Bany Hayan pond 



DEMONSTRATION FARMS & TRAINING 

Production of baby lettuce a t  
Jibrael farm 

nursery for ornamental plants 
in Yarine 



PUBLIC INFRASTRUCTURE 

Construction of village elevated potable 
water reservoir at  Zawtar el Charkiieh 

Aaitaroun potable water 
reservoir 



RURAL INFRASTRUCTURE 

Construction of Bint Jbeil multipurpose court 

Construction of water drainage 
canals - Zawtar el Gharbiyeh 

Retaining walls for village pond 



COMMUNITY ENVIRONMENTAL 
MANAGEMENT 

Waste water management 
system at Mari el Zouhour 

Reforestation Campaign 

Delivery of Equipment - Mays el Jabal 
Solid Waste Treatment Center 



ENHANCING LOCAL TOURISM POSSIBILITIES 
EL RIHANE GROTTO 

Construction of access for the grotto is underway 



ON-GOING PRODUCTION 
"RURAL DELIGHTS" 

Opening ceremony of Ain Ebel 
Carob mill 
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YMCA Integrated Rural Development Program 
Boala1 Infrastruature & RelaUve Indicatom 

October 1,1997 - March 31, 2002 











YMCA Integrated Rural Development Program 
Economio Opportunities & Relative Indicators 

October 1,1997 - March 31,2002 

Page1 lof 11 

.1.3 Clients aco~aaing expanded economlo opportunities 

Clu 
ator 

4 

Vllhga 

Akkar El A t l W  

Beit MeUat 

Rahbch 

Aytaroun 

RoJaot Output 

Crop Proceasing / Vinegar Production Center 

Honey Extraction &Beekeeping Services Center 

Computcr ACCCHN Ik, Intcrnct Scrviccs Ccnlcr 

Eaacntial Oil Extractlon Warnask roses Propagation 

Amount 
UB8 

48,500 

17,000 

03,750 

50,000 

Contrlb 
US8 

6,275 

8,000 

2 1,000 

6,000 

Execution 

Execution 

Ihccution 

Exccutlon 

Planned 

20 

30 

100 

20 

Actual to 
 ate 



YMCA Integrated Rural Development Program 
Listing of Projects Cost Sharing 

Octobcr 1,  1997 - Mnrch 31,2002 

Pnpo 1 of 0 
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ANNEXD 
Agricultural S k i k  Training 

October 1,lW -Mar& 31.2002 

Training ses&q hdd in Jetrayel farm arvered topics sEfn as fatiIizer are and appkatiii weed 
omml app@te meth i s  and tdmiques fbr wata saving pest and disase amtd m vegdes  
along with improved crop varieties, mdaniration and modem technology. hhmaicm d a y d  in the 
s s h s  ~affdenaMe&e local h e r s  togmwhigb yiefding aopsofgoodqualitydadequate 
emomic r&um a! a lower a&, of pMm 

Jebrail Demomtmfion Plot 

agricultural practices 

pcrrtimoe of knau-ing the 

> Padaging grade m i f i i  wim related sales 



Pilot-fruit bpespmt@pe fmm 

Training sessibns w e  provided to assist fmmers in solving their most serious 
orchard mmzagement problems an attempt to increase their productiviry. Aifentrbn 
w m  j d  on improving agngnnJhual practices and fm managemew techniques. 
SpeciJical&, the training sessions addressed the following topics.- new imimgmibn 
methods, firtilization, weed control, p& and disease control, h i t  thinning, pruning 
and upgradinggfiuir trees, also new methodr in packaging and hmdling offruit 

ification of new varimes and kinds of h i t  

e &anical and 



Table 33, Wfm trainkg - &w3.bh & Tmmm CImkrs 



ANNEX E 
Civic Participation & Commnnity Edacation 

October 1,1997 -March 31,2002 

e role and reqxmsXiitks of 

To eahamP mrmidpal work 

All clusters 5,6,7,8/4 Training of Training Tohainyutbleadaskacri~e CP1s (Broumana) 199 trainers ssninar m ~ m  % i m p w o n  of 
deveIapment hdmtea aak 



Code 

CP 17 

foothll and 1 Voluntary I rehted to youth axivities & &da to 
'ldl I 57 I multi-pupw wd-p ahancethrirmdSkatimaround a 

Cluster (and 
-1 

1 I 1 I 

Youm clubs, 

19 organizational 
role in nnal 
development 

El Ain 
Kfarsyr 

Tannana 
(Ras El Metn) 

Kfanyr 
(El K.Ybm 

I a m d  a oommm p r o w  and h e  

Exploratory phaset Investigate level, 
Training capacidq and frmne capabilities of 
seminar availde local cbks to maunp 

ymth adivilies. 

Date 

Conmuairnofa I 1 Implementation aork on a projed 

16211 
711999 

61518 
1999 

Vohrnteer wodc 
camp diredm 

lt of 
Parti 
cipan 

0 2 5  

CP 26 

ts 

l9 

35 

-Title 

Tannoura 
(El Kfeir) 

El Ain 
pabi Ousman) 

Trainins 
seainar!Td 

phase 

Vdunteer Work 
Camp Diredor 

G m s ~ ~ c t i o n  of 
yndi~ club 

Respardig phase: i d e n m g ,  
planning and wmring liamcial and 
legal arpport for development plans 
and aaions. 

Training 
camp 

Format 

T o ~ a n d p r e p a r e y o u t & ~ i n  
planning, wganizing, and 
implementing amuner wxk camps in 
mArduslers 

0-e 

Training 
camp 

Vdrmtary 
workcamp 

15- 
16!1R000 

29- 
30:lR000 

Totrainandpr~parepmh leadas 
from clusta v & q q  to andud 
summa vduntez arork camp in their 
chaters 
Implementation aak and training on a 
projea related t :adh &vities, in 
orda to enhance their mobilization 

FMedid 
Reforestation 

Environmmal 
Fadion/ 

Reforestation 

20 

33 

v o ~ l m t q  
wcrk-camp 

Vduntary 
wd+camp 

Implanentation aork andtraining a 
project related to -4 activities, in 
ader to enhance heir  mobilization 
a m d  a amunm project and issw. 
Implementation auk andtraining on a 
projm related to youth activities, in 
ada to enhance their mobilization 
imxmd a a ~ n m o n  project and h e .  



- 

CP 32 

CP 33 

CP 34 

CP 35 

CP36 

CP37 

CP38 

CP39 

CP40 

El Ain Vabi 
W a n )  

wabi 
M a n )  

Tannoura@l 
Kfeir) 

5 clusters(Akkar 
El Atika,Nabi 

Wao, KFHsyr) 

Kf+T(Kaybe) 

Kf+T(KsaytK) 

4 clusters (Akkar 

Tannoura, Nabi 
M a n )  

-Bikfaja- 
4 clustas (Akkar 
E 1 A m m  
Tannoma,Nabi 

M a )  
-Jeita- 

4 clusters (Akkar 

Tannoma,Nabi 
M a n )  

-Ras el Mten- 

x , o / I ~ ~  

4/3ROQr 

L ~ ~ - ~ ( M ( M I  

,,- 
zm(l(lr 

25l2DW1 

~5Q00g 

9-10 h e  
2001 

* Jutr 
2001 

5-12Pu[y 
200;n 

24 

43  

18 

27  

35 

25 

20 

66 

Y d  
empowamat 
for oommunity 

work 
Implmentalion 

community 
valimtea 
aaivm-ies 

ImpIem-entation 

volimteer 
activities 

c i v i c w e d g e  
and participation 

Yooth 
e m m m t  
for oammuuity 

wurk 
Implementation 
of c o r n m e  

vdrmteer 
~ -v i t i i e s  

"vie -*e 
and p&ipaion 

civic 
and pa&cipation 

Vmq? c 

P!&ziplies 

W(Kkshop 
-Training 

WOTkshop 
-Training 

W~kshop 
-Training 

Focus 
group 

Workshop 
-Training 

Workshop 
-Training 

workshop 
-Training 

Workshop 
- Training 

T r a K i  1 
Camp I 

Aaampanimmt proceaes for 
asssing writing and designing a 
mmmmicyprojea 

Assisting newiy trained yorrth nucleus 
in ~aunchiog the h i  activities and a 
related saies of conference 

Assiaing newiytraiwd youth nucleus 
in launching a Mood tlpe testing 
C='paig'' 

To explm priority topics and 
investigate with pmgam beneiiciaries 
best implenmtatims approaches and 
rnohlities. 

Accmpanimmt pmcesses for 
asseaing writing and designing of a 
c o m m m ~ r o j e d  

Arsidng newty tnined youth nucleus 
in researchm ' g and duummtlog vilkge 
cuhural andhistaickdgound 

Training of train-Mobifion and 
traioing on me political -em 
mw, and * in 
public issues 

Training of trainasEnhancing Civic 
PaniciparioO, mmmnnity Involvanent 

Training of l on00 
Demaxatkprm~abivitig 
aimed at intmk%g yoldh to 

1 danorraticancepts 



Residentid smnner camps fa children 


